DeaepanbHOe rocy1apcTBeHHOe 0101:KeTHOEe 00pa3oBaTe/IbHOe YUpeKIeHne
BbICIIEr0 00pa3oBaHus

MocKoBCKHii rocy1apcTBEHHBIH HHCTUTYT KyJbTYPbI

YTBEPXKXAEHO
IIpeacenarear YMC
bu6auoreuno-
HHGPOPMALMOHHOTO
(pakyabTera
Ma3zypuukuii A. M.

®OH/JI OLIEHOYHBIX CPEJICTB MO AU CHMUIIINHE
MEHEI[}KMEHT BI/IBJII/IOTE‘IHO-I/IH(I)OPMAHHOHHOﬁ JAEATEJBHOCTH

HanpagJieHue nNoAroToBKu: 51.03.06 bu6anoreyHo-uHGOpPMALMOHHAS
NeSTeJIbHOCTD

IIpo¢nib NOArOTOBKHU: TexHosorun 0MOJIMOTEUHO-
HHGPOPMALMOHHOM AeATEJIbHOCTH

Kpaimdukanus BbINYCKHUKA: bakanasp

®opma o0yueHus: OYHAasl, 320YHAas

XuMkm - 2025



HEJIN U 3AJAYU OCBOEHUA JTUCHUITJINHBI

Ilenu: nucuuIUIMHA HaleJIeHa Ha O3HAKOMIICHHWE CTYIEHTOB C OCHOBaMH OHOJIMOTEYHOTO
MEHE/DKMEHTa, a TakKe C TEOPETHYECKUMH OCHOBAMH WHHOBAIIMOHHOTO U KaJpPOBOTO
MEHEDKMEHTa B cdepe OMOIMOTEUHON MACATEIBPHOCTH, HAa 3HAKOMCTBO CO CHEIU(UKOMN
IUTAHUPOBAHMSI PabOTHI CTPYKTYPHOTO MOIpa3ieieHus ONOIMOTeK: U pealn3alueil ynpaBieHus
paboToOl  CTPYKTYpPHOTO TOJpa3/eieHuss OWONMMOTeKH; Ha TMPUMEHEHHE COBPEMEHHBIX
NPUKIATHBIX HHCTPYMEHTOB OWONHMOTEYHOTO MEHEMKMEHTa TPH PEIICHUU Pa3TuIHBIX
yIpaBJICHYECKUX 3a/1a4.

3aoauu:

1. M3y4nTs TEOpETHYECKHE OCHOBBI OMOIMOTEYHOTO MEHEKMEHTA.

2. OCBOHTbH COBPEMEHHYIO METOJIOJIOTHIO MEHEKMEHTA, IPUMEHAEMYIO B chepe OMOINOTEUHO-
WH()OPMAITMOHHOW 1eATETLHOCTH, OCOOCHHOCTEH €€ TPUMEHEHUS.

3. OBnazeTh MOAXOJaMHU K TUNIAHUPOBAHUIO PAOOTHI CTPYKTYPHOTO MO/Ipa3AeeHuss OMOIMOTEKH.
4. OcBOWUTbH NPUHLMIIBI YIIPABICHUS TPYJOBBIM KOJJIEKTUBOM
5. W3yuuTh ¥ HAy4UTCS TPUMEHSTH MPUKIIAAHbIE HHCTPYMEHTHI ONOIMOTEYHOTO MEHEIKMEHTA.

Ilepeuenv nnanupyemolx pezyiomamoe 00yuenus no oucyuniune (MooyJio).

Komnerennus (koa u | UHauKaTopbl Pe3yabTaThl 00yueHus

HauMeHOBaHMue) KOMIIeTeHIH i

YK-2 Cnocoben | YK-2.1 — Peamusyer B | 3HaTh: OCHOB TPaKIAHCKOTO u

OIpeACNATh KPYT 337a4 B | mpodhecCHoHaTbHOM IPOIECCYaTbHOTO 3aKOHO/IATENILCTBA,

paMKax MOCTaBJICHHOH ACATCIBbHOCTHU HOPMEIL FOCY,Z[apCTBCHHOP’I IMOJIUTUKU U YIIPABJICHUA,

e 51 BBEIOMpATh | TIpaBa MIPAKTUKHA IPUMEHEHUS

ONTUMAJIBHBIE  CITOCOOBI YMeTh: TPUMEHSITh HHCTPYMEHTHI ITPAaBOBOIO

UX DPELICHUSA, UCXOASL U3 perynupoBaHusi B O0NacTH  KYJIBTYpBIB

ﬂeﬁCTBy}OHlHX IMPpaBOBBIX I/ICCHC,Z[OBaTCHBCKOﬁ u HpaKTH‘lCCKOﬁ

HOPM, UMCIOIITUXCA ACATCIIBHOCTHU

pecypcoB U OrpaHUYEHUN Bianmers: HaBBIKOM PabOTHI ¢ HOPMATHBHBIMU
JAOKYMCHTAMHU

3HaTh:0CHOBBI OMOIMOTEYHOTO
MEHEDKMEHTa, MHHOBAIMOHHOTO U
MPOEKTHOTO MEHEKMEHTA;

OCHOBBI OMOJIMOTEYHOTO MapKETHHTA;
OCHOBBI JOKYMEHTAIMOHHOTO
obecrieueHus YIIPaBJICHUECKOM
JIEATEIIbHOCTU OMOIHOTEKH;

OCHOBbI ~ DKOHOMHUKH  OHUOIHOTEYHO-
UH(OPMALIMOHHON ACSITETbHOCTH;
OCHOBBI HAYYHOW OpTaHU3AlNU TPYyJa U
yIpaBIeHUS TIEPCOHATIOM;

OCHOBBI TOCY/IaPCTBEHHOW MOJIUTHKH B
cdepe KyabTypbl, HAyKH U 00pa30BaHus,
HOPMAaTHUBHBIC TTPABOBBIC aKTHI IO
610MoTeYHO-MH(POPMAITTOHHON
NeSITeITbHOCTH,




YMeTh: aHAIM3upOBaTh U 00001IATh
uHpopMaLnio 00 aKTyaIbHOM COCTOSIHUU
Y OCHOBHBIX HalpaBJICHUSIX Pa3BUTHUS
610MoTeYHO-MH(POPMAITTOHHON
NEeSITEIbHOCTH;

paboTaTh C TOKAITBHBIMU HOPMATHBHBIMU
U METOJMYECKUMH JOKYMEHTaMU
OMOINOTEK, MOHUMATHLO0A3aHHOCTH U
TPYIOBbIE IEWCTBUS HA OCHOBAaHUU
yIpaBIECHYECKUX JOKYMEHTOB;

CTPOUTH pabOTy B COOTBETCTBUE C
IUTAaHAMHU CTPYKTYPHOTO TOpa3IeTICHIS
OMOJINOTEKH;

OCYIIECTBIISIT yIIpaBiIeHHE paboTon
(GYHKIIMOHATBLHOTO y4acTKa;

MOHUMATH TJIAHOBEIE (TEKYIIHE U
CTpaTeruyecKue) meen u 3aaaq
OnOIMOTeKH, IOIpa3eiCHus], OTACIbHBIX
CIEINANIMCTOB;

0(pOpPMIIATH yIpaBIEHYECKYIO U
OTUYETHYIO TOKYMEHTALNIO, CBA3aHHYIO C
BBITIOJTHEHHEM KOHKPETHBIX ()YHKITUI U
3aJa4 COTPYIHUKA;

OCYILECTBIISATh YUET PaOOTHI
(GYHKIIMOHATBLHOTO y4acTKa;
OCYILIECTBJIATH ICUCTBHS 11O
MPOJBUKEHHIO OIOIKETHBIX U
BHEOIO/DKETHBIX MTPOJYKTOB U yCIYT;
MPUMEHSTHh HH(OPMALIMOHHO-
KOMMYHHUKAITUOHHBIC TEXHOJIOTUH JIJIS
OCyIIecTBIEHUS MPOheCCUOHATBLHBIX
3a/1a4




Brnazners: coBpeMEHHBIMU MPUKIIATHBIMU
UHCTPYMEHTaMU OUOINOTEYHOTO
MEHEI)KMEHTa U MapKETHHTa;
MOHMMAaHUEM OpPTaHU3AI[MOHHON
KYJIbTypbl OMOJTMOTEKH, B TOM YHCIIS
CTPYKTYPBI CUCTEMBI IEHHOCTEH U HOPM;
MPEJICTABICHUEM O JIMYHBIX U JIEITOBBIX
KauecTB OMOIHMOTEKApPs; 3HAHUSX,
YMEHHMSIX U HaBbIKaX, HEOOXOIUMBIX IS
3P PEKTUBHOTO

BBIMOJHEHUS (PYHKIIMOHATBHBIX
00s13aHHOCTEH M TOCTHIKEHUS BBICOKUX
pe3yNbTaToB;

OpHEHTAaIel Ha SKOHOMUYECKYIO
1€J1eCO00Pa3HOCTh U MAPKETHHTOBYIO
MOJIUTHUKY,

po¢eCCHOHAIBHON MTPaBOBOI
KYJIbTYpOH;

TOTOBHOCTBHIO K 0()OPMJIICHUIO
YIIPABJICHYECKOU U OTYETHOU
JIOKYMEHTAIUH;

OPUEHTALIMEN HA MTOJOKUTEIbHBIN ONBIT B
OTpaciii U UHHOBALIMOHHBIE PEIIECHUS B
O6MOIMOTEYHOM OTpaciu

Kpumepuu OUEHKU pe3y/ibmamoes no ducuumume

Ounenka mo Kputepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE
Jucunniaune

«OTIUYHOY/ BricraBisiercst 00ydaroniemycsi, eciii KOMIETeHIHSI(MH ), 3aKpeTIeHHAs
«3a4TEHO 3a JUCHUIUIMHOW, chopMHpoBaHa (MO HWHAWKATOpaMm/ pe3ysbTaTam
(oTyI4HO)»/ o0y4yeHus B (opmare 3HATb-yMETh-BIAJETh) B TOJIHOM O0beMe Ha
«3aYTEHO» YPOBHE «BBICOKHI», U OOydaroUIMics TEMOHCTPUPYET KaK pe3ysbTar

oOydeHUsl CIIEAyIOIMe 3HAHUS, YMEHHS W HaBBIKH: OOYYaroIIMiics
rI1yOOKO ¥ MMPOYHO YCBOMJI TEOPETHUECKUN U IPAKTHUECKUN MaTepua,
MPOJIEMOHCTPUPOBAII ATO HA 3aHATUSAX M B XOAE MPOMEKYTOUHOU
aTTeCTalUu.

OOyJaromuiics HCYEPIBIBAIONIE W JIOTHYECKH CTPOWHO H3JIaraet
y4eOHBI MaTepual, yMEeT COouYeTaTh TEOPHI0 C TPAKTUKOMH,
CIPABIISIETCS C PEIICHUEM 3a7a4 MPoPeCcCHOHATBHON HAMIPABICHHOCTH
BBICOKOT'O YPOBHS CJIOKHOCTH, MPaBUJIBHO OOOCHOBBIBAET HMPUHSTHIE
pelieHusl.

CBoOogHO oOpueHTHpYeTCS B y4eOHOH U  mpodecCHOHATHHOU
nuTeparype.

OneHka Mo AMCUMIUIMHE BBICTABIAIOTCA OOydaromemMycst ¢ y4éTom
pe3yJbTaTOB TEKYIIEH M MPOMEKYTOUYHOM aTTECTAIUU.




Onenka o
Jncunnimnne

Kputepuu onenku pe3yibTaToB 00y4eHHs 110 AUCHHUILINHE

«XOPOII0Y/
«324TEHO
(xoporto)y/
«32UTEHO»

BricraBnsercss oOywaromeMycsi, €Cii OH 3HAeT TEOPETHYECCKUH |
MPaKTUYECKUI MaTepuai, TpaMOTHO M IO CYIIECTBY M3Jaraet ero Ha
3aHATUSAX W B XOJE IPOMEXKYTOUYHOW aTTeCTallMd, HE JOIyCKas
CYLIECTBEHHBIX HETOUHOCTEH.

OObyuaromuiics MpaBUILHO MPUMEHSET TEOPETUUECKHE MOJI0KEHUS ITPU
pEIIeHNN MPAKTUYECKHX 3a1ad MpodeccCHOHATbHON HANpaBICHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BJaJieeT HEOOXOIUMMBIMH Ui 3TOTO
HaBbIKAMH U IIPUEMAMHU.

JlocTaTogHO XOPOIIIO OPUEHTUPYETCS B yueOHOM U MpodecCHOHaTbHOM
nuTeparype.

OneHka Mo JUCIHMIUIMHE BBICTABIAIOTCS OOydarolmemycs C y4€ToM
pe3yJIbTaTOB TEKYILEW U IPOMEKYTOUYHOM aTTECTALUH.

Komnerenmuu, 3akperui€HHble 3a AUCHUILIMHON, chOpMHUpOBaHBI HA
YPOBHE «XOPOLIUIY.

«yJIOBJIETBOPHUTEIb
HOY/

«3a4TEHO
(YnoBineTBOpUTEND
HO)»/

«3aYTCHO»

BricraBnsercs oOywaromeMycsi, €Clii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN M IPAKTUYECKUN MaTepHall, JOIYCKAaeT OTIEIbHBIC
OLIMOKH MPU €ro M3JI0KEHUH Ha 3aHATHUSX U B XOZE MPOMEXKYTOUHOM
aTTeCTallUu.

OOyuaromuiics  UCHBITHIBAET  ONpEACIHEHHbIE  3aTPyJHEHHUsS B
IIPUMEHEHUH TEOPETUUECKUX MOJIO0KEHU ITPU PEIIEHUN IPAKTHUECKUX
3aja4 NMpo(ecCHOHAIBHOM HaNpaBIEHHOCTH CTaHJAPTHOTO YPOBHS
CIIO’)KHOCTH, BJaJIeeT HEOOXOIUMBIMH Il 3TOT0 0Aa30BBIMU HABBIKAMH
WA OIpUEMaMU.

JIeMOHCTpHUpPYET TOCTaTOYHBIN YPOBEHb 3HAHUS YUEOHOU JINTEPaTyphl
10 TUCLUIUIAHE.

OneHka Mo AMCUMIUIMHE BBICTABIAIOTCA OOydaromemMycst ¢ y4éTom
pe3yJbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTAIUH.

Komnerenmuu, 3akperui€HHbIe 3a AMCUUIUIMHON, C(OPMHUPOBAHBI Ha
YPOBHE «JJOCTaTOYHBIIY.

«HEYIOBIIETBOPUTE
JIHOY/
HE 3a4TEHO

BricraBisiercs o0ydaromemMycsi, €clii OH He 3HaeT Ha 6a30BOM ypOBHE
TEOPETUYECKUM W TpPaKTUYECKUH MaTepuall, JONycKaeT TIpyOble
OLIMOKH MPU €ro M3JIOKEHUH Ha 3aHATHAX M B XOZE MPOMEKYTOUHOM
aTTECTaLlUN.

OOyuaronuiicss MCIBITBIBAECT CEPbE3HBIE 3aTPYAHEHUS! B IIPUMEHEHUHT
TEOPETUYECKUX IOJOXKECHUM IpPU PEIIEHUU MPAKTUYECKUX 3a1ad
npodeCCUOHANBbHON ~ HANpPaBICHHOCTH  CTAaHJAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BIIaIeeT HEOOXOIUMBIMHU JJIsI 3TOTO HABBIKAMH U
IPUEMAMH.

JleMoHCTpUpYyeT (parMeHTapHbIE 3HAHUSA YYEOHOH JIUTEpaTypsl IO
JTUCLUILINHE.

OneHka MO AMCLUUIUIMHE BBICTaBIAIOTCA OOydarolleMycs C y4ETOM
pe3yJIbTaTOB TEKYILEW U IPOMEKYTOUYHOM aTTECTALUH.

KoMmereHnum Ha ypoOBHE «IOCTAaTOYHBIM», 3aKPEIUIEHHBIE 3a
JUCHUIUIMHON, HE C(OPMHUPOBAHBI.

Ouyenounvie

cpeocmea

(mamepuanv) 011  mexKyuie2o

npomeafcymoqnoﬁ ammecmauuu 06ylm}0u4uxc;1 no 0ucuunﬂuue

TecTrl

l. K moxa3zatensim accopTuMeHTa OMOITMOTEUHBIX YCIYT HE OTHOCSTCS

A. TiryOuHa

Kommpojia  ycneeaemocmu,



b. KOMIIETEHTHOCTD
B. mupora
I'. Hacrimensnoctb

2. I/IHHOBaHI/IH, npeaycmarpuBaronias uCroJb30BaHUC ITPUHIUITHAIIBHO HOBBIX IMMOJAXO0A0B
Ha3bIBACTCS

A. 6a3ucHoi

b. nporno3Hoit

B. mmpokoit

I'. Juddy3Hoii

3. JlocTrkeHne B3auMOIONOIHAEMOCTH YCIYT BHYTPH U MEXAY aCCOPTUMEHTHBIMU
rpylnnamMu Ha3bIBaeTCs ... aCCOPTUMEHTA

A. BapHaTHBHOCTBIO

b. rapMOHMYHOCTBIO

B. mmporou

I'. rmyGunoit

4. CreneHp BapuaTUBHOCTH HA3bIBAETCS ... ACCOPTUMEHTA
A. N3MEHYMBOCTHIO

b. rapMOHHUYHOCTBIO

B. mmporoi

I'. rmyOuHOM

5. Crpaterus pa3BuUTHS OpraHU3alllY, HalpaBlIeHHas Ha paclupeHue chep IesTeIbHOCTH
Ha3bIBACTCH ...

A. BapraTUBHOCTBIO

b. rapMOHMYHOCTBIO

B. nuBepcudukarueit

I'. muddepennmanueit

6. PacnipocTpanenne 0OCBOCHHOM WHHOBAITUH B MPO(ECCUOHATFHON Cpeie HOCUT Ha3BaHUE
... AHHOBALWI

A. mudpdy3un

b. nosunuonuposanrem

B. pacmiupennem

I'. yrmybnenunem

7. JIOKyMEHT, MOATBEPKAAIONTNN TOTOBHOCTh OMOJIMOTEKH K OCYIIECTBICHUIO U3MEHEHUH C
HCIIOJIb30BAaHUEM YCIYT CTOPOHHUX CTPYKTYP Ha3bIBA€TCSl HHHOBALIMOHHAS

A. nexknapanus

b. 3asBka

B. craTpa

I'. pexnama

8. Crpoc, mpu KOTOPOM MOTPEOUTENHN HOBBIX BUJIOB YCIYT MPOSBISIIOT K HUM UpEe3MEPHBII
UHTEPEC, HE COOTBETCTBYIOIIUII PECYPCHBIM BO3MOKHOCTSIM — 3TO ... CIIPOC



A. BapUaTUBHBII

b. nHHOBAITMOHHBIN

B. oTnoxennit

I'. u30BITOYHBIH

9. K nesrensHOCTH ITO MHAIIMAIIMK WHHOBALIMH HE OTHOCHTCS
A. TIOUCK Uaeu

b. BBIOOp 11E€TH

B. npenocraBnenue kpeaura

I'. TeXHHKO-2KOHOMHYECKOE 000CHOBAHUE

10. B MHHOBAILIMOHHYIO EATEIBHOCTh HE BKIIIOYAETCS KOMIUIEKC ... MEPONPUATHI
A. TEXHOJIOTHYECKHUX

b. pexnamMHbIxX

B. Hay4HBIX

I'. oprann3anroOHHBIX

11. Cucrema uzeld, 3a/1a4 1 HarpasyieHU, HOpM U METOJJ0B MHHOBAITMOHHOTO PAa3BUTHUS
OTPAXKAIOTCS B ... OMOINOTEKN

A. THHOBAaLIMOHHOMW MOJINTUKE

b. "HHOBAaIIMOHHOM cUTyalHU

B. nHHOBaIIMOHHOM KJIMMaTe

I'. ”THHOBALIMOHHOM KJIacTEpE

12. [IpoTrBOpeunsi, XapaKTEPU3YyIOIIHE ICITEIbHOCTh OMOIMOTEKH U CBUICTEIIbCTBYIOIIHNE O
HEO0OXOUMOCTH U JKEJaTeIbHOCTH U3MEHEHUHN — 3TO

A. MTHHOBAlIMOHHAS MOJIUTHKA

b. uHHOBaNIMOHHAs CUTYyaus

B. nHHOBAIIMOHHLINA KIUMAT

I'. ”HHOBALIMOHHBIN KJIacTep

13. COBOKYNHOCTh MHHOBALIMH, CKOHIIECHTPUPOBAHHBIX Ha OIPEJIEIIEHHOM OTPE3KE BPEMEHU
U/WIIK B ONIPEEIEHHOM MPOCTPAHCTBE 00pa3yioT

A. THHOBALIMOHHYIO MTOJIUTUKY

b. NHHOBAIIMOHHYIO CUTYaLUIO

B. nHHOBaIIMOHHBIN KJIUMAT

I'. nHHOBALIMOHHBIN KJIacTEp

14. Oco0ble ycII0BHsI, MO3BOJISIONINE PACKPHITH TBOPUECKHUI TOTCHIINAN U YCTPAHUTD
IPENSITCTBUS HA YTH peaanu3aliyd HHHOBALIUN, CO3/1al0T

A. THHOBALIMOHHYIO MOJIUTUKY

b. ”HHOBALIMOHHYIO CUTYAIIHIO

B. nHHOBAIIMOHHLINA KIUMAaT

I'. ”HHOBALIMOHHBIN KJIacTep

15. Pe3ynbrar 0CBOEHUSI HOBOM UIEH, 3aKPEIJICHHON B IOKYMEHTE U BOIUIOLIEHHOU U
BOILIOIICHHBIHN B ONBITHOM 00pasiie, ONMCAHNH TEXHOJIOTHUH UM YCIYTH - 3TO
A. HOBILIECTBO



b. HoBOBBEIEHUE
B. unnoBanus
I'. HoBUHKA

16. [IpomexxyTO4HBIN pe3ynbTaT BHEAPECHUS, HAXOJAIUMICS HA CTaAUU OCBOCHHUS - ITO
A. HOBILIECTBO

b. HoBOBBEeIEHME

B. nnHoBanusa

I'. HoBMHKA

17. Koneunslil pe3ynbTaT AEATEIbHOCTH CIENUAIUCTOB, HAIEAIINI BOIIJIOIIEHUE B BUJIE
HOBBIX 00BEKTOB (HAIIPUMED, YCIIYT)- 3TO

A. HOBIIIECTBO

b. HoBOBBEICHNE

B. unnoBanus

I'. HoBUHKA

18. JlocTnxeHne B3auMOIONIOIHIEMOCTH YCIYT BHYTPH U MEXAY aCCOPTUMEHTHBIMU
rpylnnamMy Ha3bIBaeTCs ... aCCOPTUMEHTA

A. BapHaTHBHOCTBIO

b. rapMOHHUYHOCTBIO

B. mmporon

I'. rmyOuHOM

19. [IpenBuaeHne OCHOBHBIX MTapaMETPOB MHHOBAIIMOHHOM JI€SATEIbHOCTH HA3bIBAECTCS
A. MTHHOBAIIMOHHBIN MTPOTHO3

b. vHHOBANMOHHEIHN IIJIaH

B. nHHOBaNMOHHAS CTpaTETHs

I'. ”HHOBAIIMOHHAS MTOJIUTHKA

20. COBOKYITHOCTB CBOMCTB yCIyT, 00€CIEUNBAIOLINX YIOBIETBOPEHUE MTOTPEOHOCTEN
MOJIb30BATEJS, - 3TO ... OOCTYKUBAHUS

A. cTparerus

b. nonutuka

B. xagecTBO

I'. xoHuenus

21. COBOKYITHOCTh HHHOBAIIMI, CKOHIICHTPUPOBAHHBIX HA OMPEICIICHHOM OTPE3KE BPEMEHH
U B ONIPEJICTICHHOM IIPOCTPAHCTBE — 3TO ...

A. THHOBAIMOHHAs CUCTEMA

b. MHHOBALIMOHHBIN MpoLIECC

B. HHHOBALIMOHHBIN KJ1acTep

I'. penoBanus

22. OO01ee YMCIIO OTIENBHBIX YCIIYT, COMEPKAIINXCS B HOMEHKIIATYPE, ONMPEACIISIOT . ..
aCCOPTUMEHTA
A. BapUaTHBHOCTh



b. rapmoHn4HOCTB
B. HachIEHHOCTD
I'. rny6uny

23. Omnpenenenue At OMOIMOTEUHBIX YCIYT CBOETO MECTA HA PhIHKE HA3bIBACTCS ... YCIYTH
A. IUTaHUPOBAHUEM

b. nporno3upoBanuem

B. yuerom

I'. no3uumMoHnpoBaHuEM

24. ['oToBas MHTEIIEKTyalIbHAS MPOIYKIIHS, YIOBJIECTBOPSIONIAs CIIPOC HA HOBIIECTBO,
dbopmupyer ...

A. MHHOBALIMOHHOE MPEIJIOKEHHE

b. nHHOBALIMOHHBIN CIIPOC

B. “HHOBAIMOHHBIN PHIHOK

I'. ”HHOBALIMOHHYIO 3a5BKY

25. Kommiekc B3aMOCBSI3aHHBIX MHHOBAIIMOHHBIX MTPOEKTOB HA3bIBAETCA ... UHHOBAIIUU
A. pbIHKOM

b. nnanom

B. crpareruen

I'. nporpammoi

26. KomMruiekc B3aMMOCBSI3aHHBIX JIOKYMEHTOB, KOTOPBIE TTPEIYCMaTPUBAIOT OCYIIIECTBICHUE
KOHKPETHOW MHHOBAIIMOHHOW JIEITEILHOCTH 3a ONPECICHHBIN MEPUOJT BPEMEHHU — 3TO

A. UTHHOBAIIMOHHBIN MPOEKT

b. vaHOBanMoHHasa cxema

B. ngHOBanmMoHHasg cucTeMa

I'. ”HHOBAIIMOHHAS CTPYKTYpa

27.  ChoenmaibHO OPraHU30BAHHOE JOTOTHUTEIHLHOE HHUIIMATHBHOE OOCTYKHBAHUE
MOJIb30BaTENCH, OCHOBAHHOE Ha CHHTE3€ YJOBIETBOPEHUS MPODUIBHBIX 7151 OMOIHOTEK U
COITYTCTBYIOIIUX MOTpeOHOCTEH, - 3TO ...

A. GubIMoTevHOE MPEIOKEHNE

b. 6ubnuoreunHslii cepBuc

B. 6ubmmorpadudeckoe o0CTyKUBaHHE

I'. GubnroTeyHas KOHCYJIbTAIUs

28. [leneBast mporpamMma - 3TO MJIAHOBBIN KOMIUIEKC MEPONPUATHI, B3aUMOYBS3aHHBIX TI0. ..
A. cpokam

b. pecypcam

B. ucnonaurensim

I'. Bcem Tpem napamerpam

29. W. lllymnerep monarai, 94TO «HOBBIMHY» MOTYT OBITh Ha3BaHbI TOBAPHI
A. HEM3BECTHBIC TTOTPEOUTEITIO
b. Beiyckaemble MeHee 4 JIeT
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B. He nMmerone aHaJIOrOB B CTPaHE
I'. ¢ u3MeHeHneM BHEIIHUX [TapaMeTPOB

30. Crparerus pa3BUTHS NPUHIUIINAIHHO HOBBIX HAIIPABICHUNA POPUIEHON 1
COIIPEENIbHBIX BUIOB JIEATEILHOCTH B OMOIMOTEUHOM JeJie MOJIyYnia Ha3BaHHUe
A. uHTErparun

b. nuBepcuduxanum

B. muddepennmarm

I'. cnenunanuszanuu

31. Crparerus paciimpeHus CyIeCTBYIOIIUX GopM 00CTyKHBaHUS B OMOIMOTEYHOM JIeTie
MoJTyynsia Ha3BaHUE

A. uHTErpaumn

b. nuBepcudukaum

B. muddepennmanuu

I'. cnenuanu3zaruu

32. Crparerus crabunuzanuu Gopm o0CITyKUBaHUS B OMOTUOTEUHOM JIeTie TTOTydnIIa
Ha3BaHHE

A. uHTErparun

b. nuBepcuduxanum

B. muddepennmarm

I'. cnenunanuzanun

33. Crparerust COKpalieHus OTIEIbHBIX BUJIOB 00CITYy)KHBaHUS B OMOIMOTEYHOM JieTie
MOJTy4HJIa Ha3BaHUE

A. uHTErpaumn

b. nuBepcudukaumn

B. muddepennnanuu

I'. cnenmanmzanuu

34.  Kiaccuduxanus nporeccoB 1o BpEMEH! ASUCTBUS IS XapaKTEPUCTHKI
TEXHOJIOTUYECKOTO MPOoIecca pa3/ieNseT uX Ha

A. EUCTBYIOIINE U TIEPCIIEKTUBHBIC

b. py4HBIE 1 aBTOMaTH3UPOBAHHbIE

B. nepnoanueckue 1 HempepbIBHBIC

I'. mocnenoBaTenbHbBIE U MapaLICIbHBIC

35. Knaccudukanms mporeccoB mo opraHu3aiiiy B IPOCTPAHCTBE VIS XapaKTEPUCTHKU
TEXHOJIOTHYECKOI0 Mpoliecca pa3JieisieT ux Ha

A. TEUCTBYIOIINE U TIEPCIICKTUBHBIC

b. py4HbIE 1 aBTOMaTU3UPOBAHHBIE

B. nepuoanyeckue u HENPEPHIBHBIE

TI. MOCJICAOBATCIIBHBIC U TAPAJUICIIbHBIC

36.  Kiaccuduxanus nporeccoB 1o OpraHu3anuy BO BpeMEHH JUIsl XapaKTePUCTHKU
TEXHOJIOTUYECKOTO MPOoIecca pa3/ieNseT uX Ha



A. nelicTByIOIIME U NIEPCIIEKTUBHBIE

b. py4HbIE U aBTOMaTU3UPOBAHHBIE

B. nepuoanyeckue u HENpEepHIBHBIE

I'. mocnenoBarenbHbIe U ApAJLIIEIbHBIC

37. Knaccudukamms mporeccoB mo crnocody 6uOIMOTEYHOTO MPOU3BOJICTBA IS
XapaKTEPUCTUKH TEXHOJIOTHYECKOTO Tpoliecca pa3aeiseT X Ha

A. TEUCTBYIOIINE U TIEPCIICKTUBHBIC

b. pyunble 1 aBTOMaTU3UPOBAHHBIE

B. nepuoanueckue u HEMpPEePHIBHBIC

I'. mocnenoBarenbHbIE U TTApAIIICIIbHBIC

38. K conuansHbIM HHHOBAIUSAM B OMOIMOTEKE KaK MPaBHIIO HE OTHOCAT
A. DKOHOMHYECKHE

b. oprann3annoHHO-TEXHUYECKHE

B. ynpaBnenueckue

I'. megarormueckue

39. BBeneHre HOBBIX MaTepUAIBHBIX CTUMYJIOB B OMOIMOTEKE OTHOCHT K ... HHHOBAIUSM
A. PKOHOMHYECKHUM

b. opranuzanuoHHbIM

B. ynpaBienueckum

I'. memarornueckum

40. Brenpenue hopm cTUMYIHPOBaHUS KaphEPHOT'O POCTA KaK MPABUIIO OTHOCAT K ...
WHHOBALIASIM

A. DKOHOMUYECKHE

b. oprann3anuoHHO-TEXHUYECKUE

B. ynpasnenueckue

I'. neparornueckue

41. HGHGHaHpaBHeHHOG W3MEHEHHE KOJUICKTUBHBIX OTHOIIIEHHH KakK MpaBUJI0O OTHOCHAT K .

WHHOBAISIM
A. DKOHOMHYECKHE

b. oprann3annoHHO-TEXHUYECKHE
B. counanbHO-ynpaBieHYECKUM
I'. megarornyeckue

42. VYkaxuTe Kiacc nmepcoHana, KOTOPbIA HE OTHOCHUTCS K KilacCU(DUKaIUU «TIIEpCOHAT 110
OTHOILIEHUIO K U3BMEHEHUSIM))

A. HTHUIIUATOPBI

B. maccuBHbIE HAOIIOMATENN

B. HemoBONIbHEBIE

I". onmmoHeHTHI

11
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43.  Ilo OTHOLIEHHIO K U3MEHEHHSIM Hanbosiee MHOTOUMCIICHHYIO TPYIITY KaK MPaBUIIO
COCTaBJISAIOT

A. MTHULIIMATOPbI

B. maccuBHbIE HAOIIOMATENN

B. HemoBONIBHEBIE

I'. onmoHeHTsI

44. HawnGospiryto onacHOCTh TPH MPOBECHUY WHHOBAITMOHHOM TOJUTUKH B OUOIHOTEKE
MPEACTABIISIIOT COO0H

A. MTHUIIUATOPHI

B. maccuBHble HaOIIOMATEN

B. HEgoBosIbHBIE

I'. onmoHeHTHI

45. [To oTHOMIEHUIO K U3MEHEHUSIM HanOoJee MHOTOYHCICHHYIO TPYIITY KaK IPAaBHIIO
COCTaBIISIOT

A. MTHULIIMATOPbI

B. maccusHble HaOIIOATEN

B. HemoBONIBHEBIE

I'. ormoHeHTHI

46. [Ipu oO6ocHOBaHWYM TTPOTrpaMMBbl HHHOBAIMI cOOp HHGOPMAITUN M BRIPa0OTKA THIIOTE3
BBITOJIHAETCS B XOJI€ ... UCCIIEAOBaHUMN

A. onucaTenbHbIX

b. mouckoBbIx

B. skcniepruMeHTaIbHBIX

I'. onpaBaaTenbHbIX

47. [Tpu oOocHOBaHMM IPOTPaMMbl HHHOBALIMH MU3y4eHHUE OTACIbHBIX (DAKTOB U SBJICHUH, a
TaK)K€ UX B3aMMOCBS3U U BIUSHUS BBIIOJIHAETCS B XOJ€ ... UCCIEOBAHUM

A. onucarenbHbIX

b. nouckoBsIx

B. akcniepuMeHTaIbHBIX

I'. onpaBaaTenbHbBIX

48. [Tpu oO0ocHOBaHWHM TTPOTpaMMBbl HHHOBAIIMH TIPOBEPKA TUIIOTE3 BBHITOIHIETCS B XOJIE ...
HCCIEIOBaHUN

A. onucaTenbHbIX

b. mouckoBbIx

B. skcniepuMeHTaIbHBIX

I'. onpaBaaTenbHBIX

49. [Ipu oOocHOBaHMM IPOTPaMMbI MHHOBALIUH MOAKpEIUIeHHue chOpMUPOBAHHOH LIETH U
IIO3ULIMM PYKOBOJCTBA BBIMNOJIHACTCA B XOE ... UCCIECIOBAHUN

A. onucatenbHbIX

b. nouckoBsIx

B. akcniepuMeHTaIbHBIX
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I'. onpaBaaTenbHbIX

50. K acniekraMm xapakTepuCTUKU MHHOBALIUM, UCIIOIb3YEMbIX IPH MHOIOMEPHOM
KJaccupuKanuy OMOIMOTEYHBIX MHHOBAINH, HE OTHOCUTCS

A. ypOBE€Hb HOBU3HBI

b. no3unnoHrpoBaHue HOBU3HbI

B. 00bekT n3mMeHeHmi

I'. neau usmMeHeHui

51. K ¢yHkmsiM MeHeKMEHTa IepcoHaia He OTHOCUTCH ...

a) MJaHUPOBAHUE;

0) IpOrHO3MPOBAHUE;

B) MOTHBAIIHS;

I') COCTaBJICHHE OTUETOB;

52.

YenoBeyeckuil kKanural - 37O ...

a) (hopMa MHBECTUPOBAHMS B UEJIOBEKA, T. €. 3aTPaThl HA O0Ilee U CrelHnaIbHOe 00pa3oBaHue,
HAKOTUICHHE CYMMBI 3JJ0POBbsI OT POKIICHHUS U YepPe3 CHCTEMY BOCIIUTAHUS 10
paboTocrmocoOHOT0 BO3pacTa, a TaKKe Ha IKOHOMUYECKH 3HAYUMYIO MOOMIBHOCTD.
0) BKJIaJBIBAaHUE CPEJICTB B CPEJCTBA ITPOU3BOJICTBA;

B) HEMaTepHaJIbHbIE aKTUBBI TPEITPHUITHSL.

') MaTepUaIbHbIE aKTUBBI IPEATPUSITHS;

53.

3. IloTennuan coenuainucTa — 37O ...

a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHHUM, ONBITA, YCTPEMJICHUH U MTOTPEOHOCTEH;
0) 370pOBBE YEIIOBEKA;

B) CIOCOOHOCTH aIaITUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CIIOCOOHOCTD YEIOBEKA MMPOU3BOIUTH MPOIYKITHIO

54.

4. 'opu3oHTaIBHOE TIEpeMEIeHHE Pab0vero MpeyCMaTPUBAET ...

a) epeBeICHNE C OIHOM pabOoThI HA APYTYIO C U3MEHEHUEM 3apab0THOM IJIaThl UM YPOBHS
OTBETCTBEHHOCTH;

0) mepeBo/I C OHOM pabOTHI HA APYTYIO0 0€3 N3MEHEHHS 3apabO0THOM TIaThl

B) OCBOOOXICHHE paboyero;
T') MIOHWKEHNUE paboyero B IOJDKHOCTH;

55. UnTennekTyanbHble KOHMOIUKTH OCHOBAHHI ...

a) Ha CTOJKHOBEHUU MPUOIM3UTEIHFHO PABHBIX IO CHJIE, HO MIPOTUBOIOIOKHO HAMIPABICHHBIX
HYX], MOTUBOB, UHTEPECOB U YBIICYEHUI B OJTHOTO U TOTO YEJIOBEKa;

0) Ha CTOJIKHOBEHBE BOOPYKCHHBIX TPYII JIFOJICH;

B) Ha Oopb0Oe el B HayKe, eMHCTBE U CTOJKHOBEHUHU TaKUX MPOTHUBOMOJIOKHOCTEH, KaK
HCTHHHOE U OIINO0YHOE;

T') Ha MPOTUBOCTOSIHUH 100pa U 3J1a, 00s13aHHOCTEN U COBECTH;

56. KoyternanbHOCTh B yIPABJICHUH - 3TO CUTYyallHs, KOT/A ...
a) MepcoHaj ONpPeIeICHHOr0 oIpa3AesieHUsl — 3TO KOJIJIETH MO0 OTHOUICHHIO IPYT K APYTY;
0) CyIIeCTBYET JACICHTpATH3AIs YIIPABICHUS OpraHU3aIuei;
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B) paboTomarenu paboTalOT B TECHOM KOHTAKTE JAPYT C APYTOM H CBSI3aHBI y3aMU
COTPYAHUYCCTBA U B3aMMO3aBUCUMOCTH, COCTABJIAIOT ynpaBHeH‘IeCKI/Iﬁ mTart.
T') CYyIIECTBYET IEHTPAIN3AIUS YIIPABICHUS OPTaHU3aIHCH.

57. Teopus npuobpereHnbix norpedbnocreit JI Mak-Knnenanna npeaycMaTpuBaer ...

a) BbIJICJICHNE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (PaKTOPOB;

0) pacrmpeenieHre Bcex pabounx Ha JKeJalomuid padoTaTh U T€X, KTO HE JKeJIaeT padoTaTh;
B) HaJlMuHue y pabodero moTpeOGHOCTH B JJOCTHKEHUH, B COyYaCTHUH, BO BJIACTH;

T') MOTPEOHOCTH YEIOBEKa OBITH CIIPABEIJIMBO BO3HATPAKICHHBIM;

58. ... OTHOCHUTCS K MPOLIECCYATTbHBIM TEOPUSIM.

a) Teopus Hyxa A. Macioy;TBETCTBEHHOCTH;

0) Teopus oxunanus B. Bpyma;

B) TeopHs NMproOpeTeHHbIX noTpednoctei . MakKnenanna;
I') TeopHs CyIIeCTBOBaHMs, CBs3H U pocTa K. Anbpaepdepa;

59. OCHOBHBIM MOJIOKEHHUEM ... SIBISETCS TO, YTO JIIOJIU CYOBEKTUBHO ONPENENSIOT OTHOILIEHHE
MOJYYEHHOTO BO3HATPAKICHUS K 3aTPAYCHHBIM YCUJIMSIM U COOTHOCAT C BO3HArpakJeHHUEM
JPYTUX JIIOJICH.

a) reopun Hyx1 A. Macinoy;

0) Teopuu oxxunanusa B. Bpyma;

B) TeOpuH NpuodpeTeHHbIX notpednocteit . Mak-Kinenanna;

r) Teopuu paBeHcTBa C. Anamca.

60. K conepkarebHbIM MOTUBAILIMOHHBIM TEOPHUSM OTHOCATCS] TEOPHH ...
a) b. ®. CkunHepa;

0) C. Anamca,

B) B. Bpyma;

r) ®@. I'epubdepra.

61. Cpegnuii ypoBeHb 3apIiaThl OJJHOTO paOOTHUKA PACCUUTHIBACTCS ...

a) KaK OTHOIICHHUE KaYeCTBEHHOW MPOAYKIIMH K 00IIeMy 00beMy TOBAPHO MPOTYKITHH;

0) KaKk OTHOIIICHHE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEACHHON MPOAYKIIHH;

B) KaKk OTHOIIICHHE 00'beMa POU3BEICHHON MPOIYKIIMH K OOIIeH YMCIEHHOCTH PaOOTHHUKOB;
') KaKk OTHOIIEHHE 00111ero GoHaa OTIaThl TPY/Aa K 0OIIeH YNCISHHOCTH IMepCcoHaa.

62. ... - 9TO PYKOBOJIUTEIb, UMEIOIINN JJOCTATOYHBIA 00HEM BJIACTH, YTOOBI HABSA3BIBATH CBOIO
BOJIFO UCITIOJIHUTCIIAM

a) aBTOKPATHYHBINA PYKOBOJUTENb;

0) IeMOKpaTHYHBIA PYKOBOAMTEINb;

B) JIMOEpaNbHBIA PYKOBOJIHUTEID;

I') KOHCYJbTaTUBHBIA PYKOBOAMTEID;

63. ... HABBIKH HEOOXOIUMBI JJIsl TOTO, YTOOBI MPABUIHLHO TOHUMATh APYTUX JIOIEH 1
3¢ PeKTUBHO B3aUMOCHCTBOBATH C HUMHU.

a) CEeMaHTHUYECKUE;

0) KOMMYHHUKATHUBHBIC;

B) HeBepOallbHBIE;

r) BepOalbHBIC,

64. ... He BKJIIOYAET TPYAOBOM MOTEHI[MAT YEJIOBEKA.
a) 37I0pOBbE YEIIOBEKA;
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0) oOpa3oBaHue;
B) TBOPYECKHI MOTEHIIMAN (YMEHUE paboTaTh, MBICIUTE IO HOBOMY);
T') ICTIO3UTHBIC cYeTa B OaHKaX.

65. ... - KOMYECTBEHHBIN MOKa3aTenb dPHEKTUBHOCTH CHCTEMBI YIIPABJICHHUS.

a) YpoBeHb KBaM(UKAIMN paOOTHUKOB armapara yrnpaBlIeHHs;

6) O0GOCHOBAaHHOCTH ¥ CBOEBPEMEHHOCTh IPUHSATHS PEIICHUH YIIPABICHYECKUM MTEPCOHAIIOM;

B) YpOBEHb HCIOIH30BAHUS HAYYHBIX METO/IOB, OPTAaHU3AIIMOHHON U BEIUMCIUTEILHON TEXHUKHY;
r) Bennunna 3aTpar Ha cojiep)kaHue yIpaBICHYECKOTO anmapara B oomiem GoHe 3apaboTHON
TUTATHI IEPCOHATIA.

66. CyIecTByeT YeThIpe OCHOBHBIX THIIA ITOBEICHUS YelloBeKa, (HOpMUPOBAHHE KOTOPHIX
IIPOMCXOIUT HA OCHOBE OTHOILLIECHMSI JIIO/IeH K HOPMaM MOBEACHUS U LIEHHOCTSIM NPEANPUSTHUS.
Jnist THIIa TOBEJICHUS ... XapaKTepHa BBHICOKAsl Ha/ICKHOCTD.

a) IpeJaHHbIN U AMCHUIUIMHUPOBAHHBIN (IIOJHOCTHIO IPUHUMAET IEHHOCTH U HOPMBbI
MOBEJICHNUS, €T0 IEHCTBUS HE BCTYIAIOT B IPOTUBOPEUUE C NHTEPECAMU OpraHU3aLIN);

0) "opuruHan" (mpueMIIET ICHHOCTH MPEAIPHUATHS, HO HE TPUEMJIET CYIIECTBYIONINE HA HEM
HOPMBI ITOBEACHHUSI, TOPOKIAET MHOT'O TPYAHOCTEN BO B3aMMOOTHOLIEHUSIX C KOJIJIETaMHU U
PYKOBOJICTBOM);

B) "mpucnocobnenHen" (He MpUeMIIEeT IICHHOCTEH MPEANPUSITHs, CTapaeTCsl BECTH cebsl,
HOJTHOCTBIO CIIelysl HopMaM U (hopMaM MOBEIEHUS, IPUHATHIM Ha NPEAIIPUATHN);

r) "OyHTapp" (HE MpUEMJIET HU HOPM MOBEICHUS, HU LIEHHOCTEH MPEaNpUsATHs, BCE BpEeMs
BXOJMT B IPOTUBOPEUHE C OKPYKEHUEM U CO3/1a€T KOH(DIMKTHBIE CUTYALUH).

67. YKpemsis aBTOPUTET, MEHEDKEP JOJDKEH CIEAUTH 3a TEM, UTOOBI OH HE MOJIaBJIslI, He
CKOBBIBAJI UHUIIMATUBY NOJYMHEHHBIX. ... - PA3HOBUHOCTb [ICEBA0ABTOPUTETA (JIO)KHOTO
aBTOpHTETA), KOTOPAs JIUIIACT JIFOJIeH YBEpEHHOCTH, MHUIIMATUBBI, IIOPOXKIAECT EPECTPAXOBKY U
Jla’ke HEYECTHOCTB!

a) aBTOPUTET PACCTOSIHUS — PYKOBOJUTEINb CYUTAET, UTO €r0 ABTOPUTET BO3PACTAET, €CIIU OH
JUCTAHIUPYETCS OT MOAYUHEHHBIX U JEPKUTCA C HUMU O(QUIIHATIBHO;

0) aBTOpUTET 100pOTHI — "BCeraa ObITh 100psIM". JloOpoTa CHUXKAeT TpeOOBATEILHOCTH;

B) aBTOPUTET NEaHTHU3Ma — PYKOBOJUTENb IPHOEraeT K MEJIOYHOH ONEKe U KECTKO
oTpeneNsieT NOAYNHEHHBIM BCE CTAMH BBIMIOJIHEHUS 33/1aHUs, TEM CaMbIM CKOBBIBAs X
TBOPYECTBO U MHULIUATHBY;

I') aBTOPHUTET MOAABICHHS — PYKOBOAMTENb MPHOETraeT K yrpo3am, BCEIsIeT CTpax B
NOJYMHEHHBIX, OLIMOOYHO T0JIaras, YTo TAKHe IPUEMBbI YKPEIIST €ro aBTOPUTET.

68. B skcTpeManbHbIX (UpE3BBIYAMHBIX ) CUTYalUsIX HEOOXOIUMO MPUMEHSTH ... CTUJIb
PYKOBOJCTBaA:

a) TeMOKPAaTHUUECKUH;

0) aBTOpUTAPHBIIA;

B) THOEpaIbHBINH;

J)HEUTpaJIbHBIN. ;

69. ... ABIAETCS OJHOM M3 XapaKTEPHBIX YEPT B MOAX0/I€ K YIPABICHUIO IEPCOHATIOM 21-0T0
BEKa B cpaBHEHUH C 20-bIM.

a) "[lepconan kak 3aTparsl"

0) "JlenleHTpaIM30BaHHOE TOPU3OHTAIBHOE YIpaBieHue"

B) "lleHTpanu3oBaHHOE BEpTUKAIBHOE YIIpaBicHUE"

r) "ToTanbHbIN KOHTPOJIB"

70. IlonsTHE ... ABISETCS OAHOM M3 XapaKTEPHBIX YEPT B IapaJurMe MEHEPKMEHTa 21-0ro Beka
B OTIIM4MH OT 20-r0.
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a) "Mndopmanmronnoe odmiecTso"

0) "UunycrpuanpHoe o0miecTBo"

B) "[Ipennpusitue - 3akpbiTas cucrema"

r) "Crenuanu3ainus, pocT MacIiTaboB MPOU3BOJICTBA U TPOABIKCHUS"

21. K 0cOOEHHOCTSM KOJIJIEKTHBA M TPYAOBOM JAEATEILHOCTH OMOIMOTEKH HE OTHOCUTCA ...

a) HeJIOCTATOK MOJIOJIBIX U KBaTU(UITMPOBAHHBIX CIIEIIHATNCTOB

0) pemuHU3aMSA

B) TEppUTOpHATIbHAS Pa300IEHHOCTh COTPYIHUKOB, CYIIECTBYIOIIAs B OOJIBIINX OMOINOTEKAX,
UMEIOLINX HECKOJIbKO 3/IaHUi M OTAENICHUS B Pa3HBIX perHoHax

') OTCYTCTBHUE MOHOTOHHOCTH MTOBTOPSIEMOCTH MIPOIIECCOB U OTEPaIUii, OTCYTCTBUE OOIICHHSI C
OOJIBIINM KOJMYECTBOM JIFOJIEH.

Paszoenl.

Cemunap 1. OcHOBHBIC MOHATHS MEHEHKMEHTa OMOIMOTEUHO-MHPOPMAITMOHHON e TETbHOCTH
Bomnpocs! 11t 06cyxaeHus:

1.OcHOBHBIC IOHSTHSI MEHEPKMEHTA OHMOINOTEYHO-MH(GOPMAITMOHHOH IeATeIbHOCTH

2. Dramsl 3Boironuy MeHeKkMenTa b,

3.®opMHUpOBaHKE COBPEMEHHOW KOHIICTIIMK MEHEKMEHTa OWOIMOTeUYHO-UH(POPMAIIMOHHON
JESTEIILHOCTH.

4. TlpumeHeHuEe KOHIETIUI MEHEKMEHTa B pe(OopMHUPOBAHUM YIpaBiIeHHUs OUOIMOTEYHO-
nH(OPMAITMOHHOW IeATeTbHOCTRIO B Poccun.

5. O0BEKT U NpeaAMET MEHEKMEHTa OUOIMOTEeUHO-HH(POPMAITMOHHON e TETHHOCTH.

6. bazoBele ympaBieHYecKHE KaTerOpuM B cHCTEMe OMOIMOTEYHO-UH(OPMAIIMOHHOTO
MEHE/KMEHTA.

7. 3aKOHBI, IPUHITMIIBI, [IEITH, 3a1a49H, PYHKIIMH, METOJIbI YIIPABICHUSI.
8. [ToHsiTHE MEHEHKMEHTA KauecTBa HH(POPMaITMOHHO-OUOIMOTEUHOM TSI TETbHOCTH.

Cemunap 2. Kiaccuueckue MIKOJIbI MEHEMKMEHTa. X pojib B CTaHOBICHUU OWOIMOTEYHOTO
MCHCIKMCHTA

1. Joknansr:

1.1.  A. ®aiionp 1 ero BKJIaJ B MOSBIICHHE HOBOTO HAMPABJICHUS.

1.2.  @. Teisiop ¥ NPUHLKIIBI HAYYHOTO MEHEKMEHTA.

1.3.  Hayunas opranuzanus Tpyza.

2. Bomnpocs! 11t o6cyxaeHus:

2.1.  IlIxona agMUHHCTPATUBHOIO MEHEKMEHTA.

2.2.  3apmauu u QyHKIMH MeHeKMeHTano A. Paiiomro.

2.3.  CoBpemeHHast MHTEPIPETALHs OCHOBHBIX (DYHKITUH MEHEKMEHTA.
2.4. Knaccudukanus kauecTs, popmupyromux npodeccuonanamno A. daiiosro.
2.5. Ilpunumunel ynpasnenus daitoss.

2.6. «lIpunnuns! HayyHOro MeHekMeHTa» d. Teitnopa.

2.7. XpoHomeTpaxk pabo4yero BpeMeHH.

2.8.  MexaHuzanys 1 aBTOMaTH3alus Tpya B OnbInoTexe.

3amanus 1719 CaMOCTOSITEIbHOM PaOOTHI:
1. [Tpou3sBecTn XpOHOMETPaAXX CBOETO pabOYEro JIHsI, MPOBECTH €ro aHaju3.
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2. O1eHUTh MPUMEHUMOCTD IPUHITUTIOB «popau3May K padboTe COBPEMEHHON OMOIMOTEKH.

Cemunap 3. CTparerndeckoe TUIAHUPOBAHHUE B CHCTEME YITPaBJICHUS OMOIMOTEKOM.
Bomnpocs! 11t 06cyxaeHus:

Konnenmus crpaTernyeckoro MEHeKMEHTA.

DTanbl CTPaTerH4ecKoro ynpapaeHUs.

Crparerndeckoe TUIaHUPOBAHUE B OMOITMOTEKE.

bubnuoreka B cuctemMe COMalIbHO-KYIbTYPHOTO IPOTPAMMUPOBAHHSL.
Kiacchel mporpaMm B COMAIBHO-KYIBTYpPHO# cdepe.

JKM3HEHHBIN UK MPOEKTA.

R e

KoHTpo1b Kak KOMIOHEHT CTPAaTErnYeCcKOro yInpaBiieHus OMOINOTEKOM.

3amanue 711 CaMOCTOSTEIbHOU PaOOTHI:
Pa3zpaboTaTh MPOEKT CTpaTErunyecKOro IiaHa pa3BUTHS BHIOpaAaHHOW OMOIMOTEKH.

Cemunap 4. Opranuzanus Tpyza nepcoHansa OuOIMoTeKn

Bormpocs! 1i1st 00Ccyx1eHust:

[Tpumepsl OpraHU3aMOHHBIX CTPYKTYP YIpPaBICHUs OHMOIMOTEKOM.

®dakTopsl 3HPEKTUBHON OPraHU3aAIMN YIIPABICHUS OUOIUOTEKOM

Opraau3annoHHas KyJabTypa OuOJIMOTEKH.

[TonsiTe MeTOAMYECKOTO OOecIedeHus1 OMOIMOTEYHO-UH(POPMAITMOHHOM TEATEITHOCTH.
VYipapiieHre U3MEHEHUSAMH B YCIOBHSIX OMOJIUOTEKH.

CymHOCTh ¥ Ki1accuuKamms mpopecCHOHATBHBIX HOBOBBEICHH.

A e

JKU3HEeHHEBIN UK HOBOBBEIEHUS.

Cemunap 5.CoBpeMeHHas cucteMa (PMHAHCUPOBAHUS U MAaTepUAIbHO-TEXHUYECKOTO
obecrieueHuss OUOINOTEKH

Bomnpocs! 11t o6cyxaeHus:

1.0co6eHHOCTH MaTepHATBHO-TEXHUYECKOW 0a3bl OMOIHOTEKH.

2. PecypcHblit KOMITIEKC OMOIHOTEYHOTO YUPESKIACHHS: MaTEpUATbHO-TEXHUIECKHE, (DUHAHCOBBIC
¥ KaJIPOBBIC COCTABJISIOIIHE.

3. YmpaBneHYeCKUA aHATIU3 peCypCHOM 0a3bl OMOINOTEKH.

4. ITpuHIMTIBI 00 KETUPOBAHKS COBPEMEHHOM OMOIMOTEKH

5. I1nan ¢hprHAHCOBO-XO3SHCTBEHHOMN JACATEIHHOCTH OUOIHMOTEKH.

6. IHMIMaTHBHAS YKOHOMHYECKAs! ETETLHOCTh OMOITUOTEKH.

3amaHue s CaMOCTOSITEIFHOW Pa0OThI: ONMUIIMTE UCTOYHUKU BHEOIO/DKETHBIX MOCTYILICHHIA B
OuOIIMOTEKY
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Cemunap 6.01enka 3((PEeKTHBHOCTH U KauecTBa JEATEILHOCTH OMOINOTEKH
Bompock! 1 TOATOTOBKH K 3a4eTy:

Orenka 3¢ (heKTUBHOCTH M Ka4eCTBa ACATEIHBHOCTH ONOIMOTEKH

[Tonsarue 3¢ppexTuBHOCTH.

Pe3ynbraTuBHOCTH M SKOHOMUYECKAS 3PHEKTUBHOCTD.

[Tokazarenu 3¢ hekTuBHOCTH pabOTHI OUOINOTEKH.

ConuanbHblil 3G exT OnOIMOTEIHON NeATeTHbHOCTH.

Texnonorun KPI u ux ucnonab30BaHue B OLIEHKE ACSITEILHOCTA COTPYIHUKOB.
ITonsiTue kavecTna.

[TpodeccnonanbHBIN U MAPKETHHTOBBIN TTOJIXO/IBI K OIIEHKE KayeCcTBa
Crannaptsl B 001acTu OMOIMOTEYHO-UH(DOPMAITIOHHON 1A TEIIBHOCTH.

0.  HesaBucumas onieHKa KayecTBa J€ATEIbHOCTH OUOIHOTEKH.

=0 X NN kW=

Bormpocs! k 3auery (5 cemectp):

1. OCHOBHBIE TIOHATHUS MEHEPKMEHTA OUOINOTEYHO-MH(POPMAITMOHHON AEATENbHOCTH
2. Dtansl 3BOIIOLIMKA MeHeKMeHTa BT,

3. dopMHUpOBaHUE COBPEMEHHON KOHLIEMIIMH MEHEKMEHTa OMOINOTEUHO-
UH(OPMAIIMOHHON JAESITeTLHOCTH.

4. [IpuMeHeHne KOHIETINI MEHEHKMEHTa B pepOPMUPOBAHUHN YIIPABIICHUS
O6u0IMOTEeYHO-NH(POPMAITMOHHOM JESITEIBHOCTHIO B Poccum.

5. OOBEKT U IpeaAMET MEHEPKMEHTa OMOIMOTeYHO-HH(POPMAITMOHHON JAESTEIHHOCTH.
6. bazoBeie ympaBieHYECKHE KATETOPHH B CUCTEME OMOINOTEYHO-UH(DOPMAITMOHHOTO
MEHEIKMEHTA.

7. 3aKOHBI, MPUHIUIIBL, 1ENH, 337291, (YHKITMH, METOJIbI YIIPABICHUS.

8. [lonaTne MeHeKMEHTa KadecTBa HH(POPMAITMOHHO-OMOIMOTEYHOHN 1A TEILHOCTH.
9. [IIkona amMUHUCTPATUBHOTO MEHE)KMEHTA.

10. 3anaun u QyHKIIMM MeHeKMeHTa 1o A. daiioio.

1. CoBpeMeHHasi THTEpIpeTalus OCHOBHBIX (DYHKITUI MEHEHKMEHTA.

12. Knaccudukanus kagects, popmupyronux npodeccuonana mo A. daiioro.

13. [Tpuniune! ynpasnenus daitoss.

14. «[TpuHumnel HayuyHoro meHexMenTa» . Teitnopa.

15. XpoHoMeTpax pabouero BpeMeHH.

16.  MexaHu3auus ¥ aBTOMaTU3alUs Tpyaa B OMOIHOTEKeE.

17. Konuenius ctparernyeckoro MeHeKMEHTA.

18. OTanbl CTPaTern4ecKoro yrnpapiaeHUs.

19. Crparerndeckoe TUIaHUPOBAaHUE B OMOITHOTEKE.

20. bubnuoTeka B cucteMe ConuaabHO-KYIbTYPHOTO MPOTPaMMHUPOBAHUS.

21. Kiacchel mporpaMm B COMAIBHO-KYIBTYpHOH cdepe.

22. JKM3HEHHBIN UK POEKTA.

23. KoHTposb KaKk KOMIIOHEHT CTPATErHueCKOro yrpaBieHUs] ONOINOTEKOM.

24.  Tlpumepbl OpraHU3alMOHHBIX CTPYKTYP YIIPABICHUS OMOIHOTEKOM.

25. ®daxTopsl 3 (HPEeKTUBHOM OpraHn3alUy YIpaBICHUs OUOINOTEKOM

26. Opranu3anuoHHas KyJabTypa OMOIHOTEKH.

217. [TonsiTHE METOAMUECKOTO OOecTieueHus: OMOIMOTEYHO-MH(POPMAITUOHHON IeATEITHPHOCTH.
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29.
30.
31.
32.
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VYnpaBieHne U3MEHEHUSIMH B YCIIOBHSIX OUOINOTEKH.

CymurHocTs 1 kiaccudukanus npoeccnoHaIbHbIX HOBOBBEACHUH.

JKu3HEeHHBII UK HOBOBBEICHHUSL.

Oco0eHHOCTH MaTepraIbHO-TEXHUUECKON 0a3bl OMOINOTEKH.

PecypcHblil KOMIIIEKC OMOINOTEYHOTO YUPEKACHUS: MaTePHATbHO-TEXHUIECKHE,

(MHAHCOBBIE U KaJIPOBBIC COCTABJISIONINE.

33. VYrpaBineHYECKU aHAIN3 PeCypCHON Oa3bl OMOINOTEKH.

34. [TpuHIUIIBI OI0KETUPOBAHMS COBPEMEHHON OMOINOTEKN

35. [Mnan ¢puHAHCOBO-XO03HCTBEHHOU NEATEIHHOCTH OUOINOTECKH.

36. NuuimaTuBHAS 5KOHOMUYECKAs! IS TEIbHOCTh OMOTHOTEKH.

37. Ornenka 3¢ (eKTUBHOCTH M Ka4eCTBa JCATeIbHOCTH OMOIMOTEKH

38. [Tonsitue 3¢ pexTHBHOCTH.

39. Pe3ynbTaTBHOCTD U SKOHOMHUYECKAS 3PPEKTUBHOCTD.

40. [TokazaTenu 3(ppekTMBHOCTH PaOOTH OMOINOTEKH.

41]. ConmanbHbiit 3¢ hexT OM0INOTEUHON AeATETHHOCTH.

42. Texnonornu KPI 1 ux ucnonp30BaHue B OLICHKE AEATENBHOCTU COTPYIHUKOB.
43. [TonsTue kauecTBa.

44. [IpodeccronanbHbII 1 MAPKETUHTOBBIN MOAXO/BI K OIICHKE KaueCcTBa
45. Cranpaptsl B 061acTi OMOIMOTEYHO-UH(DOPMAITHOHHOHN 1A TEIHOCTH.
46. HezaBucumas orieHka KadecTBa AesITEIbHOCTH ONOINOTEKH.

47. Mogens KoOHKypHupyronux 1eHHocreit P. Ksuna

48. Moenb «palliOHABHBIX LIeJIeH» B NeITEIbHOCTH OMOJIMOTEK.

49, Mopenb «BHYTPEHHHUX MPOIIECCOBY B JIEATEILHOCTH OMOIHNOTEK.

50. Mojenb «OTKPBITBIX CUCTEM» B JCATEIHLHOCTH OUOIMOTEK.

PA3JIEJI 2.

VYmpasieHre TpyI0BbIM KOJIJIEKTUBOM OUOINOTEKU

Cemunap 1.I'yMaHUCTUYECKUN XapaKTEP COBPEMEHHOTO OMOIMOTEYHOTO MEHEHKMEHTA

Bomnpocs! 11t 06cyxaeHus:

SNk =

IIIxona yeaoBeUEeCKNX OTHOIMICHUHN B MEHEPKMCHTE

Mopenb «4eT0BeYeCKrX OTHOIICHU»B COBPEMEHHOM OMOJIMOTEYHOM MEHEKMEHTE
XOTTOPHCKHUE IKCIEPUMEHT J. M31i0 U €ro ciaencTBus.

M. ®@omneT u ee BKJIaa B pa3BUTHE MEHEIKMEHTA.

DTUYECKUE aCTIeKThl YIIPABICHHS YEIOBEYECKUMU pecypcaMu B OHOIHOTEKE.
Teopus 3auHTEpPECOBAHHBIX JIMII, €€ TPUMEHEHUE B YIIPABICHUU OMOINOTEKOM.

3amanue s CaMOCTOSTETbHON PabOTHI:

Pa3paboTtarpe TabnMuIly A1 «3aMHTEPECOBAHHBIX JIUI B paboTe OMOTHUOTEKH, BO3MOXKHBIX IIeJIeH
1 KOH(DJIUKTOB.

Cemunap 2. CtumynupoBaHue npodeccuoHabHOMN IeATEeTbHOCTH MepcoHana OnOIMOTeKH

Bomnpocs! 11t 06cyxaeHus:

1.
2.

Conepsxanne Tpyna pabOTHUKOB OMOIUOTEKH.
[TonsiTHE BO3HATPAXKIACHUS 32 padOTYy.
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[TonsTHECTHMYTHPOBAaHHS PO(ECCHOHATBHON AEATEITLHOCTH.

BHyTpeHHee 1 BHEIIHee BO3HArpaXxjaeHue npu padore B OuOimoTeke.

3agaun CTUMYJIHPOBAHUSL.

Knaccudukanus ctumynos.

Hcnonp30Banue pa3nmuuHbIX CTUMYJIOB B YIIPaBJICHUN IIEPCOHATIOM OMOINOTEKH.

Nk W

3amanwne: Pazpaborath mporpaMMy CTUMYJIMPOBAHUSI pAOOTHHUKOB OMOJIMOTEKH.

Cemunap 3. MotuBanus npoeccruoHaIBHOMN NeSTEIHHOCTH MepCoHaa OUOIMOTeKN

Bomnpocs! st 06cyxaeHus:

TToHsTre MOTHUBALIUH.

MoTuBHI Tpyza B OUOINOTEUHOH eI TETbHOCTH.

@®opMbl BIUSHUS Ha COTPYIHUKOB.

MoTHUBaIIMOHHBIE COCTOSHUSI.

CoBpeMeHHbIE KOHIIETIIIMY MOTUBALIMU TPYAa

. CopepxarenbHbIE TCOPUU MOTHBAIMM M WX HCIIOJIB30BAHME B TPAKTHKE YIPABICHUS
MIePCOHAIIOM OMOJINOTEK.

7. [IpouieccyanpHbie TEOPUU MOTHUBAIIMM W WX HCIOJB30BAHHWE B TPAKTUKE YIIPABJICHHUS
MIePCOHAIIOM OMOJINOTEK.

8. Teopust «X»u «Y».

SR e

3amanue 711 CaMOCTOSTEIbHOU PaOOTHI:
Pa3paboTka nmporpaMMbl MOTHBAITUN COTPYAHUKOB OMOIMOTEKH.

Cemunap 4. llpodeccnonanbHoe TUASPCTBO B OMOINOTEKE

Bomnpocs! st 06cyxaeHus:

[TousiTue nuaepa.

Jlupepckre KOMIETSHIINH U UX U3MEpPEHUE.

JlunepcTBo B OMOIMOTEUHOM ACSITEIBHOCTH.

[Tonxonbl K GOPMUPOBAHUIO KOMAH/TBI.

dopManbHbIN 1 HeOPMATbHBIN JTHIEP.

[Toctpoenue ympaBneHIeCKONW MaTPUIIBI 3PPEKTUBHOTO PYKOBOJICTBA.

S e

3amaHue Ui CaMOCTOATENbHOM pa®oThl: IloCTpOUTh KOMIETEHTHOCTHYIO MOJENb JIHJEpa B
ONOJINOTEYHOM KOJUIEKTUBE.

Cemunap 5. YupaplieHue OpTaHU3AIMOHHBIM MTOBEICHUEM TPYAOBOTO KOJIJICKTHBA OMOINOTEKH
Bomnpocs! 11t 06cyxaeHus:

[ToHATHE «OPraHU3AIMOHHOTO IOBEJCHUS.

OcHOBHBIE 33/1a4H YIPABJICHUS OPTaHU3AIMOHHBIM TIOBEJCHUEM B OMOIUOTEKH.
Tumnonornyeckuii NOXOX B YIIPABICHHH OPTaHU3aIIMOHHBIM TIOBEJICHHEM.
OcoOeHHocTH OMOTMOTEYHOTO KOJUIEKTHBA.

Pacnpenenenue poiieil B KOJIJIEKTUBE.

OcobeHHOCTH OPraHU3aIlMOHHOT0 TIOBEACHUS COTPYIHUKOB ONOIMOTEKN

S e e

Cemunap 6. PazButne opraHnu3alliOHHON KyJIbTYpbl OMOINOTEKH
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Bormpocs! 1u1st 00¢cyx1eHus:

1. [TonsiTe cTUNEN yIpaBiIeHHUS.

2. JInyHOCTH pYKOBOAMUTEINS U CTUJIb YIIPABIICHHUS.

3. CpaBHHUTENBHBIN aHAIN3 CTHJICH yIpaBlIeHUs U UX 3OPEKTUBHOCTD TSl PA3TUYHBIX THIIOB
OMOIUOTEK.

4. [ToHsiTHE OPraHN3aLMOHHON KYJIBTYPBHI.

5. OcHoBHbBIE PYHKIIUN OPraHU3AIMOHHON KYJIbTYpbl OMOINOTEKU

6. Tpu ypOoBHSI OPraHU3AIMOHHON KYJIbTYPHI.

7. OObeKkTHBHBIE ¥ CYOBEKTHUBHBIE COCTaBISIONIUNE OPTraHU3AlMOHHON  KYJIbTYPBI
OMOTUOTEKH.

8. XapakTEepUCTUKU OPTraHU3ALMOHHON KYJIbTYPHI.

9. Tunbl OpraHu3alMOHHON KYJIbTYPHI.

3ananue: Pa3paboTaTh OCHOBHBIC MMOJIOKEHUS OPraHU3ALMOHHON KYJIbTYPBI AJIS 3aKPETIICHUs UX
B ycTaBe OMOJIMOTEKH.

Bomnpocs! 1151 oAroToBKM K 3k3aMeny (6 cemectp):

1. [ITkona yenoBe4eCKnX OTHOLIEHHU B MEHEI)KMEHTE

2. Monenb «4e0Be4YeCKIX OTHOIICHUI» B COBPEMEHHOM OMOIMOTEYHOM MEHEIKMEHTE
3. XOTTOPHCKHUE AKCHEPUMEHT . MBIO U €ro CIeICTBHUS.

4. M. ®@omneT u ee BKJIaJ B pa3BUTHE MEHEKMEHTA.

5. DTUYECKUE aCTIeKThI YIIPABICHHSI YEIIOBEYECKUMU pecypcaMu B OHOIHOTEKE.

6. Teopus 3auHTEpEeCOBAaHHBIX JIUI], €€ TPUMEHEHUE B YIIPABICHUH OMOINOTEKOM.

7. Copepxanne Tpyaa paOOTHUKOB OMOTMOTEKH.

8. [TonsiTre Bo3HArpaxacHus 3a padboTy.

9. [TonsiTue ctumynupoBanus MPodHeCCUOHATHLHOM NEeATETLHOCTH.

10.  BuyrpeHHee u BHEIIHEE BO3ZHATpaXACHUE TIPH padoTe B OMOIMOTEKE.

11.  3agaun CTUMYIMpPOBaHUS.

12. Knaccudukanus ctumynos.

13.  Hcnonp3oBaHUE pa3TUYHBIX CTUMYJIOB B YIIPABJICHUH MIEPCOHATIOM OMOIMOTEKH.

14. IToHsTre MOTHBALIUH.

15. MoTuBbl Tpya B OMOIUOTEUHON JAEATETHHOCTH.

16. ®opMbI BIUSHUS HA COTPYIHUKOB.

17. MoTHUBalMOHHBIE COCTOSHUSL.

18.  CoBpeMeHHbIE KOHLIEIILIMU MOTUBALIUU TPyAa

19.  CopnepxaTeibHble TEOPUM MOTHUBALIMM M HUX HUCIHOJIb30BAaHUE B MPAKTUKE YIpaBICHUS

HepCOHAIOM OMOTHOTEK.

20. IIpoueccyanpHble TEOPUHM MOTUBALMM M HMX HCIOJIB30BAHUE B IIPAKTUKE YIIPABICHUS
MIePCOHAIIOM OMOJINOTEK.

21. Teopus «X»u « Y».
22. Ilonsitue nuaepa.

23.  Jlupepckue KOMIIETEHIMHU U UX U3MEPEHHUE.
24.  JlunepcTBO B OMOIMOTEYHOMN JEATEIBHOCTH.
25. [Toxxoap! K pOPMUPOBAHUIO KOMAH/IBI.
26. dopManbHbIN 1 HehOPMATBHBIN JTHIEP.

27. [TocTpoenue ynpapineHueckoi MaTpuilbl 3 (HEKTUBHOTO PYKOBOJICTBA.
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28. KommeTreHTHOCTHAsI MOJIEh «MH(POPMAIIMOHHOTO JTUACPay.

29. [ToHsiTHE «OPraHU3aLIMOHHOTO MTOBEICHUS.

30. OcHOBHBIE 3a7]a4H YIIPaBJICHUS OPraHU3aIlMOHHBIM ITOBE/ICHUEM B OMOIMOTEKH.

31.  Tunomnormueckuii MOAXOJ B YIIPABICHUH OPTaHU3AI[MOHHBIM ITOBEICHUEM.

32.  OcobeHHOCTH OUOIMOTEYHOTO KOJIIICKTHRA.

33.  Pacnpenenenue posiell B KOJUIEKTHUBE.

34. Oco0EeHHOCTH OPTraHU3aIMOHHOTO IMTOBEICHUS COTPYIHUKOB OMOITMOTEKH

35. [TonsiTHe cTUEN yrpaBIeHHUS.

36. JIMYHOCTh pYKOBOJIUTEINS M CTUJIb YIIPABJICHUS.

37.  CpaBHUTENbHBIN aHAINU3 CTUIICH yIIpaBICHUS U UX 3PPEKTUBHOCTD IS PA3IUYHBIX TUIIOB
OMOINOTEK.

38. [ToHsiTHE OPraHN3ALMOHHON KYIBTYPBHI.

39. OcHoBHBIE GYHKIIUA OPTAaHU3AIMOHHOM KYJIbTYPhl OMOIMOTEKH

40. Tpu ypoBHS OpraHu3allMOHHON KYJIbTYPBI.

41. OObeKTHUBHBIE U  CYOBEKTHBHBIE COCTABISIONIME OPraHU3allMOHHOM  KYJIbTYpPbI
OMOTUOTEKH.

42.  XapakTepUCTUKU OPraHU3aL[MOHHOMN KYJIbTYpBHI.

43. Tunel Oprauu3aloOHHON KYJIBTYPBI.

44.  YcraB 6MOIMOTEKH, €ro 3HaUeHHE U PyHKIUH.

45.  Muccus OMOIHOTEKY.

46.  YmpaBieHuE MOBEICHUEM MOJIb30BATEICH.

47.  llemouyka MOTHBAIMK COTPYIHUKOB OMOINOTEKHU.

48.  MortuBHupOBaHHE COTPYIHUKOB BO BPEMsI U3MEHEHHH.

49, ConnanbHO-IICUXO0JIOTHYECKHI KIMMAT OMOIMOTEYHOr0 KOJUIEKTHBA.
50. VYipasneHue KapbepHbIM POCTOM COTPYIHUKOB.

Paznen 3. YnpaBnenue npoeKTHON M MHHOBAITMOHHOM JIEATEILHOCTHIO OMOIMOTEK

Cemunap 1. YupaBieHue mpoeKkTaMu B OUOIHOTEKe

Bomnpocs! 11t 06cyxaeHus:

[TpoexTHpoBaHUEe KaKk MHCTPYMEHT YIpaBJICHUS] ONOIMOTEYHOH I TETFHOCTHIO
OcHOBHBIE 1IeTTN TPOESKTUPOBAHMS B OMOIMOTEKaxX

AHanu3 BHEITHEH M BHYTPEHHEH cpeibl OMOIMOTEKH

CocraBieHne NporpaMMBbl IPOEKTA.

Oranbl paboT Mo peanu3anuu OMOIMOTEYHOTO TPOSKTA.

[IpoekTHOE MIIAaHUPOBAHKE U ITPUBIICYEHUE CPEJICTB.

OreHKa pe3ynbTaTOB BHITIOJTHEHUS TIPOCKTA

NNk Wb =

Tema 4. HMuHoBaunMoHHas (YHKIMS Kak COCTaBJISIONIAS METOAMYECKOW JesITeIbHOCTH
O6ubauoTexku

Mertonudeckoe obecriedeHHe IesATEIbHOCTH OUOIMOTEK B COBPEMEHHBIX YCIOBUSAX. Ero
CYIIHOCTh, lLenu, 3anauu. CoaeicTBHE BHEIPEHHI0 MHHOBALMM KAaK OCHOBHOE HAaIlpaBJICHUE
MeToaudecko  paboTel:  [IpuHIWMIBI ~ METOAUYECKOro  OOecleYeHHs  MHHOBAIMOHHON
nesTeNIbHOCTH 0nbnuotek. [lepcrekTuBHBIE TEHIEHITUN Pa3BUTHS HHHOBALIMOHHO-METOINYECKOM
paboThI.
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Cemunap 2. VIHHOBallMOHHAs MOJUTHUKA OMOIMOTEKH B KOHTEKCTE TEOPUHU 3aMHTEPECOBAHHBIX
T

1. Teopust 3anHTEepeCOBaHHBIX JIHIL: (HPOPMYTHUPOBKA K OCHOBHBIC BHIBOJIBI.

2. [ToHsiTHE «CTEHKXOIAEpaY.

3. ['pymnmel 3aMHTEPECOBAHHBIX JTUI OMOIMOTEKH: MX LIEIH, IPHOPUTETH B MHHOBAIIMOHHOM
JeATEIILHOCTH.

4. Bo3MosxHBIE KOHPIUKTBI, CIIOCOOBI MX MPEOJOTICHHUS.

Cemunap 3. 3ammuTa 3asBOK Ha HHHOBAITMOHHBIN MTPOEKT B OMOJIMOTEKE

BHemaue u BHyTpeHHHE (DAKTOPHI, CITIOCOOCTBYIOIINE Pa3BUTHIO HHHOBALIMOHHOH ESTEIHbHOCTH
6ubnmmotex. IHHOBalIMOHHBIE MPOLIECCH B OMOIMOTEKE, UX XapaKTEPUCTUKA U OCHOBHBIE JTAIIbI.
MHHOBanMOHHAs TMTOJIMTHKA OMOIMOTEKH, CIIOKHOCTH ee peann3anui.OcCoOEHHOCTH B H3YUCHHUH,
pa3paboTKu U BHEAPEHUU MHHOBALIUN B OMOIHOTEKE.

Bormpocs! 115t MOArOoTOBKH K dK3amMeHy (7 ceMecTp):

1. OcHOBHbIE OHATHSA MEHEIKMEHTa ONOIMOTEUHO-UHPOPMAITMOHHOM 1eATEIIbHOCTH

2. OTalbl dBOMIONUK MeHepkMenTa b,

3. dopmupoBaHue COBPEMEHHOM KOHIICTIITUH MEHEKMEHTa 6ubnMMoTeYHO-
MH(OPMaLMOHHOHN JESITeTbHOCTH.

4. [TpuMeHeHne KOHIENIMNA MEHEKMEHTa B pe()OpMUPOBAHUM YIIPaBJICHUs OMOIUOTEUHO-
WH(pOPMAITMOHHOW JIeATeThHOCTRIO B Poccun.

5. OOBEKT ¥ MpeaMeT MeHeKMEHTa OMOITMOTeYHO-NH(OPMAITMOHHOH 1S TeTbHOCTH.

6. bazoBbie ympaBieHYECKHE KaTErOpHUHM B CHUCTEME OHOIMOTEYHO-WH(POPMAITMOHHOTO
MEHE[)KMEHTA.

7. 3aKOHbI, MPUHIUIIBL, e, 337]a4d, (YHKIIUU, METO/IbI YIIPABIICHUS.

8. [ToHATHE MEHEIKMEHTA KauecTBa MH()OPMAITMOHHO-OUOINOTEYHOM e TeTbHOCTH.

9. [IIxona agAMUHUCTPATUBHOTO MEHEKMEHTA.

10. CoBpeMeHHas HHTEpIpETalNs OCHOBHBIX (DYHKIIMI MEHEKMEHTA.

11.  Knaccudukamnus kauects, hopmupyromux npodeccruonana mo A. daiioso.

12.  XpoHoMmeTpaxk paboyero BpEMEHH.

13. MexaHu3amus 1 aBTOMaTU3alusl Tpyaa B OUOIHOTEKeE.

14. KoHuenuus cTpaTeru4eckoro MeHeI)KMEHTA.

15. DTanbl CTPATErHYECKOTO YIIPABICHUS.

16.  Crparernueckoe IiiaHUpOBaHUE B OUOIMOTEKE.

17. bubnuoTeka B cuctemMe ConUanbHO-KYJIbTYPHOTO TIPOTPAMMHUPOBAHHS.

18. Kraccel mporpaMm B conmanbHO-KYIBTYpHOU cdepe.

19. KoHTpoJsib Kak KOMITOHEHT CTPaTErMueCKOro YIpaBieHUs OMOINOTEKOM.

20.  IIpumepsl OpraHU3alMOHHBIX CTPYKTYp YIpaBJIeHUs OUOINOTEKOI.

21. dakTops! 3GPEKTUBHON OpraHU3aIuHU YIIPaBIECHUS ONOIHMOTEKOM

22.  OpraHu3alMoHHas KyJIbTypa OMOIHOTEKH.

23. [TonsiTHe MeTOAMYECKOTO OOecIieueHUsT OMOIMOTEYHO-UH(POPMAITMOHHOM JIESITEIbHOCTH.
24.  VYnpapieHHE U3MEHEHUSMH B YCIOBHUAX OMOIMOTEKH.

25. CymHocTh 1 Knaccudukaus mpodecCHOHaTbHBIX HOBOBBEACHHIA.

26. JKu3HeHHbI UK HOBOBBEICHUS.

27.  VYnpaBieHYECKH aHAJIU3 pecypcHOM 0a3bl OMOIMOTEKH.

28. Onenka 3¢p(eKTUBHOCTH U KaueCTBa ACATEIHbHOCTH OMOIHOTEKN
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29.  Tlonsarue 3(ppeKTUBHOCTH.

30.  Ilokazarenu 3¢heKTHBHOCTH pabOTHl OMOIMOTEKH.

31. Conuanbhblit 3¢ heKkT OnOIMOTEUHOMN AeSITEIIBHOCTH.

32. Texnonoruu KPI 1 ux ucnosnb3oBaHue B OLICHKE AEATEIBHOCTH COTPYIHUKOB.
33. [lonsiTue kauectna.

34. [TpodeccrnoHanbHBIN 1 MAPKETUHTOBBIN IMOAXO/IBI K OLIEHKE KauecTBa

35. CrannmapTsl B 001acTi OMOIMOTEUHO-UH(POPMAITMOHHON JAESTEIHHOCTH.

36. Hes3aBucumas orieHKa KadecTBa AeATEIHLHOCTH ONOINOTEKH.

37. Mogens KOHKypUpyronmx 1eHnocreit P. Ksuna

38.  IloHsATHe BO3HarpaxxacHus 3a padoTy.

39.  TloHsATHE CTUMYIHPOBAHUS MPOPECCHOHATHHON AEITEIHLHOCTH.

40.  BayTpeHHee u BHELIHee BO3HATPaKICHUE IpU paboTe B OHMOIHOTEKE.

41. 3agauu CTUMYJIMPOBAHMSI.

42. Knaccudukanms ctTumysos.

43. Hcnonp3oBanne pa3IuyHBIX CTUMYJIOB B YIIPaBJICHUU TIEPCOHATIOM OHOINOTEKHY.
44. IToHsaTHe MOTHUBALIUH.

45. MortuBsl Tpyna B OMOIUOTEYHON ACSITETLHOCTH.

46. ®opMbI BIUSHUS HA COTPYIHUKOB.

47. MoTHuBaIMOHHBIE COCTOSIHUS.

48. CoBpeMeHHbIE KOHIETIIMK MOTUBAIIUU TPYy1a

DTHUYECKUE aCTICKTHI YIIPABICHHSI YEIOBEYSCKUMHU pecypcaMu B OHOIHOTEKe.

49.  Teopwus 3auHTEPECOBAHHBIX JIUII, €€ TPUMECHEHHE B YIIPABICHUH OUOINOTEKOM.
50. Copepxanne Tpyaa paOOTHUKOB OMOTMOTEKH.

S1. [TpoekTpoBaHue KaKk HHCTPYMEHT yIpaBJICHHUs] OMOINOTEUHOMN ACATEIHHOCTHIO
52. OcHOBHBIE 1IeJIH POSKTUPOBAHUS B OMOIHMOTEKaxX

53. AHanu3 BHENTHEH ¥ BHYTPEHHEH cpeibl OMOIMOTEeKHN

54.  CocraBineHue nporpaMmmsl IPOEKTA.

55. Oransl paboT Mo peanu3anuu OUOIMOTEYHOTO IPOESKTA.

56. IIpoekTHOE TUTAHUPOBAHKUE U NIPUBIICYECHUE CPEICTB.

57. OneHka pe3yabTaToB BBIITOJTHEHUS POEKTa

58. VHHOBAIMOHHBIC MPOIIECCHI B OMOIMOTEKE, MX XapaKTEPUCTHKA U OCHOBHBIC ATAIIbI.
59. luHoBanMoHHas MOJIMTHKA OMOJIMOTEKH, CJIOKHOCTH €€ peaTu3aliiu.
60. OcoOeHHOCTH B U3y4EHHH, Pa3pabOTKH U BHEIPSHUN MHHOBAIIMI B OMOIMOTEKE.



